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VA’s Performance Contracting

Program Overview




OVERVIEW

Veteran - Centric
Good stewards of the taxpayers dollars.

Process is about 14 months from Agency
Developed Package—> Award

e New stream-lined process on next slide

e Removed 2-3 months
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Submit Designs,

equipment Commissioning
selections, and Pos:t-
design & Installation

Phase 5 — Performance Period

Performance

Period
Service

=

= ESCO and Agency Actio = ESCO Action

= Agency Action

NOTES

*This indicates the stages at which communication/notification must occur with the Golden Field Office.
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Roadmap: ESPC Plan FY 2012
Q3 Q4

Q1 Q2

VISN 1

VISN 6
VISN 11
VISN 18 Memo
VISN 20
VISN 21
VISN 22

Presidential

Signed NOO
Award $15.1M
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Roadmap: ESPC Plan FY 2013

VISN 1
VISN 6
VISN 1

VISN 18
VISN 20
VISN 21
VISN 22

Planned Award

Planned Award
NOO

Planned Award
Planned Award
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Roadmap: ESPC Plan FY 2014
1 Q2

Q3 Q4

VISN 1
VISN6  Planned Award All Projects must be awarded by
December 31, 2013

VISN 11

VISN 18  Planned Award
*We look forward to your competition as

VISN 20
VISN 21 VA moves toward our $160M goal
VISN 22
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Contact Info
Phyllis Stange - Program Manager

e Phone: (202) 632-7095
e Email: phyllis.stange@va.gov

Kristan Higgins — Program Support
e Phone: (202) 632-7080

e Email: kristan.higgins2@va.gov
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